St. Peter’s Episcopal Church
EXECUTIVE SUMMARY

St. Peter’s Episcopal Church is situated on approximately .66 acres of land at the corner of North Division and Telegraph Street in Carson City, Nevada.  The church is approximately 4,540 SF and shares the site with a former rectory now used as a pre-school and a detached garage.  The church structure, built in New England style architecture, completely wood sided and symmetrical in elevation, is now an historical landmark in Carson City.
Construction of St. Peter’s Episcopal Church began in the summer of 1867, with first services being held in the new building the following summer.  The church was subsequently enlarged three times.  The first addition, completed in 1874, added the current parish hall area.  The second, completed in 1891, was built to house a pipe organ.  The third improvement included the library and kitchen areas.  In 1943, new shingles were applied to the south half of the church roof and the south, west and east exterior walls were re-sided.  A major remodel was undertaken in 1959-1962 which included conversion of the pipe organ room to a sacristy and interior and foundation renovation.  A new composition shingle roof was installed within the past three years.
Gary Lyon, on behalf of St. Peter’s Vestry, inquired as to my willingness to provide a facility condition assessment of the Church only, excluding the pre-school and outbuilding and their immediate surrounding areas.  On April 14 Gary and I reviewed the site and exterior building conditions.  I followed up on April 19 and April 22 with the interior.  The following elements relating to both the site and the building were observed:
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A program analysis was not requested or obtained.  Nor was a more thorough structural, mechanical, plumbing and electrical review by respectively qualified engineering firms.
Carson City Assessor Records research is contained in Section 2.  Deficiencies and findings are first summarized in Section 3 and then tabulated in more detail in Section 4, Site & Building Condition Reviews.  Section 5 is reserved for future technical mechanical, plumbing and electrical reviews.  Repair items are prioritized in Section 6, Prioritized Recommendations and Repair Budgets.  Each item, or group of items if a required repair would correct more than one deficiency, is categorized as being one of the following:

· Critical Repair:
Required to sustain the structure &/or correct a safety deficiency.
· Necessary Repair:
Not critical, but serving to support congregation and the community.
· Enhancement:
Upholding building’s value-added contribution to the community.
Current recommended budgets to repair total $181,700.00, broken down as follows:

Critical Repairs:



$   75,700.00
Necessary Repairs:


$   45,600.00
Enhancements:



$   60,400.00  

Total




$ 181,700.00
Please note costs set forth in Section 6 are for budgeting purposes only and do not account for any inflation that may occur due to delayed implementation.  I have no control over the cost of labor, materials or equipment, or over a contractor's method of determining prices, competitive bidding or market conditions and do not guarantee that proposals, bids or construction costs will not vary from any budget or opinion of probable cost.
St. Peters was generally built using higher quality materials & specifications.  The structure should be returned to a superior condition once all critical repairs are complete.  Higher costs surround the following items:  
1)
Exterior renovation continues to be of foremost concern.   However, prior to commencing on siding and trim repairs followed by a complete repaint, the high grade issues surrounding the church additions should be addressed.  Refer to Sections 4 and 6 for findings.  
2)
Secondly, and also consistent in my findings, is the need for consistent landscape maintenance, as opposed to “mow & blow”.  Turf areas have been neglected, potentially requiring complete lawn renovation.  Conscientious maintenance will control weeds, avoiding the need for a complete renovation of the turf area.  Alternately, a water-efficient xeriscape might be considered, incorporating a prayer garden, and utilizing existing turf only in areas used for recreation and outdoor activities. 
Consistent, conscientious maintenance will continue to keep St. Peter’s Episcopal Church a destination of choice in Carson City.  Once renovations are completed, actual costs adjusted for inflation over the estimated life-cycles should be amortized, with corresponding amounts raised and deposited periodically in a building improvement, brick or maintenance account to be used as a reserve fund.
Thank you for allowing me to provide you with this assessment. 
